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RELIANCE INSURANCE COMPANY (IN LIQUIDATION)
OPERATING EXPENSES - UNAUDITED
ANNUAL BUDGET / HISTORICAL COMPARISON REPORT
 (In Thousands)

15 Mo. Ended
2008 2007 2006 2005 2004 2003   Dec. 31, 2002 

 Budget  Actual  Actual  Actual  Actual  Actual  Actual 

Salaries 36,816$       39,195$       40,070$       41,179$       45,898$       46,399$       54,096$            

Benefits & Payroll Taxes 6,798           6,943           6,720           6,840           7,599           7,609           8,293                

Total Salaries, Benefits and Taxes 43,614         46,139         46,790         48,019         53,497         54,008         62,389              

IT Services 8,995           9,664           11,153         15,738         14,325         19,197         20,872              

Legal Fees 6,518           9,637           7,574           10,367         18,542         12,995         20,633              

Professional and Other Services 8,203           7,353           9,655           9,954           10,464         17,727         45,035              

Rent 3,348           3,394           3,922           4,989           7,118           7,721           12,945              

Equipment 1,144           648              582              3,103           4,062           5,837           6,830                

Other Operating 2,296           2,094           2,349           3,135           4,180           4,632           19,540              

Total Operating Expenses 74,117$       78,930$       82,025$       95,305$       112,187$      122,119$      188,243$          

Loss/LAE 2,070$         1,300$         800$            3,900$         5,100$         13,019$       148,300$          
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RIL Operating Expenses
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Reliance In Liquidation
Headcount
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